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Important notice 
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• This document has been prepared by Petrofac 
Limited (the Company) solely for use at 
presentations held in connection with its Final 
Results 2015 on 24 February 2016. The 
information in this document has not been 
independently verified and no representation 
or warranty, express or implied, is made as to, 
and no reliance should be placed on, the 
fairness, accuracy, completeness or 
correctness of the information or opinions 
contained herein. None of the Company, 
directors, employees or any of its affiliates, 
advisors or representatives shall have any 
liability whatsoever (in negligence or 
otherwise) for any loss whatsoever arising 
from any use of this document, or its contents, 
or otherwise arising in connection  
with this document 

• This document does not constitute or form 
part of any offer or invitation to sell, or any 
solicitation of any offer to purchase any shares 
in the Company, nor shall it or any part of it or 
the fact of its distribution form the basis of, or 
be relied on in connection with, any contract or 
commitment or investment decisions relating 
thereto, nor does it constitute a 
recommendation regarding the shares of the 
Company 

 

 

 

 

 

• Certain statements in this presentation are 
forward looking statements. Words such as 
"expect", "believe", "plan", "will", "could", 
"may", "project" and similar expressions are 
intended to identify such forward-looking 
statements, but are not the exclusive means 
of identifying such statements.By their nature, 
forward looking statements involve a number 
of risks, uncertainties or assumptions that 
could cause actual results or events to differ 
materially from those expressed or implied by 
the forward looking statements. These risks, 
uncertainties or assumptions could adversely 
affect the outcome and financial effects of the 
plans and events described herein. 
Statements contained in this presentation 
regarding past trends or activities should not 
be taken as representation that such trends or 
activities will continue in the future. You should 
not place undue reliance on forward looking 
statements, which only speak as of the date of 
this presentation. 

 

• The Company is under no obligation to update 
or keep current the information contained in 
this presentation, including any forward 
looking statements, or to correct  
any inaccuracies which may  
become apparent and any opinions expressed 
in it are subject to change without notice 

 

 



Financial headlines 
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• Net profit1 of US$440m before Laggan-Tormore loss, in line with market expectations; net 

profit of US$9m after Laggan-Tormore loss 

• Exceptional items and certain re-measurements of US$358m, primarily due to lower oil and 

gas prices; IES portfolio carrying value now US$1.7bn 

• Record year-end backlog of US$20.7bn, giving excellent revenue visibility 

• Net debt decreased in 2H 2015 to US$686m, following strong cash collection in Q4 2015 

• Dividend maintained, reflecting confidence in Group’s prospects for the future 

• Expect to deliver net profit in 2016 consistent with our previous guidance 
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2 Before recognition of the year to date loss on Laggan-Tormore and before exceptional items and certain re-measurements. 



Group reorganisation 
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• Group reorganisation aims to improve our efficiency through de-layering and centralising 
back office services, while maintaining our focus on delivery and our responsiveness 



Laggan-Tormore project update 
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• Achieved major milestones with completion of 
construction activities and transfer of care and 
custody of the plant in December 2015 

• Pipeline gas introduced before end of 2015 and 
commercial production has now commenced 

• Recorded additional post-tax loss of US$168m in 
2H 2015 (taking post-tax loss on project in 2015 
to US$431m) 

• We do not expect to recognise any further 
material losses on the project 

• As previously noted, we will not undertake major 
lump-sum construction risk in UK again 

 



Greater Stella Area development update 
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• Making good progress with topside systems on FPF1 
floating production facility 

• Onshore topsides commissioning expected to be 
completed before end of Q1 2016 

• Marine work expected to be completed to enable sailaway 
during Q2 2016 

• First production from Greater Stella Area development 
expected in summer 2016 

• Impairment recognised of US$214m (after-tax) primarily 
due to lower oil and gas price assumptions 



Our backlog stands at record year-end levels 
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• Our backlog is secure and stands at record year-end levels at 31 December 2015 of 
US$20.7bn (OEC US$12.5bn; OPO US$3.2bn; ECS US$1.9bn; IES US$3.1bn) 

• Driving for best in class operations and project delivery 

• Maintaining our relentless focus on risk management across the portfolio 

Year-end backlog 



Our backlog is focused in our core markets 
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• Our ECOM backlog is predominantly with National Oil Companies, who are continuing 
to invest in large strategic projects in our core markets despite the lower oil price 
environment 

• Our existing backlog gives us excellent revenue visibility for 2016 and beyond 

Oman UAE Kuwait Saudi Arabia Other
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Our pipeline of bidding prospects remains robust 
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• Onshore Engineering & Construction (OEC) 
bidding pipeline remains robust 

• Majority of opportunities are in our core 
markets, particularly in the Middle East and 
North Africa: 

• with NOCs, who are committed to ongoing 
investment in large strategic projects 

• where we have an excellent track record 
and a very cost-competitive delivery 
capability 

• OPO operations and maintenance activities are 
resilient 

• Continue to pursue further EPCm opportunities 
in ECS 
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We continue to drive operational efficiencies 
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• Continue to drive operational efficiencies to maintain 
our cost-competitiveness  

• Maintained focus on operational excellence and cost 
efficiencies with annual savings of US$80 million 
delivered in 2015 

• Targeting further annualised efficiency savings of up 
to US$90 million by the end of 2016 

• includes US$25 million from de-layering and 
centralising back office services as part of our 
recently implemented Group reorganisation  

• Savings passed onto our clients to maintain our strong 
competitive position and help protect margins  



RESULTS 



Income statement 

12 1 Before exceptional items and certain re-measurements 

2 Including share of results of associates/joint ventures 

3 EBITA divided by average capital employed (total equity and non-current liabilities) adjusted for gross-up of finance 

lease creditors 

20151 

US$m 
 

20141 

US$m 

 

Revenue 
6,844 6,241 

Operating profit2 112 691 

Profit before tax 20 634 

Income tax expense (6) (33) 

Non-controlling interests (5) (20) 

Profit for the year attributable to 

Petrofac Limited shareholders 
9 581 

Profit for the year before Laggan-

Tormore losses 
440 

EBITDA 312 935 

ROCE 3% 18% 

EPS, diluted (cents per share) 2.65 168.99 

Full year dividend (cents per share) 65.80 65.80 



Exceptional items and certain re-measurements 
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Exceptional items and certain re-
measurements predominantly relate to IES 
portfolio 

• As part of our normal year-end process we 
reviewed carrying value of IES portfolio, primarily 
reflecting: 

– Significantly lower hydrocarbon commodity price 

expectations: 

– Brent forward curve for 2016 (US$41) and 2017 

(US$48); price of US$65 (per barrel) for 2018, 

US$70 for 2019 and US$75 for 2020 

– UK gas forward curve for 2016 and 2017; price of 

US$9.5 (per million standard cubic feet) for 2018, 

US$10.2 for 2019 and US$11.0 for 2020 

• Carrying value of IES projects in portfolio, 
excluding working capital, stands at US$1.7 billion 
(see appendix 3 for detail) 

US$m Pre-tax 

impairment 

Tax Post-tax 

impairment 

GSA 214 - 214 

PM304 53 (20) 33 

Goodwill 33 - 33 

Other IES 27 23 50 

TOTAL IES 327 3 330 

IES net book value (US$bn) 

Mexico PECs 0.5 

PM304 0.3 

Berantai Risk Service Contract 0.4 

GSA 0.2 

Seven Energy 0.2 

Other 0.1 

TOTAL 1.7 



Onshore Engineering & Construction 
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• Revenue h35% – reflecting an increase in activity levels as we moved into the execution 
phase on a number of projects 

• Net loss of US$59m after recognising a post-tax loss of US$431m on Laggan-Tormore 

• Underlying net margin, before Laggan-Tormore loss, was 8.5% 

3,534 
3,241 

4,383 

2013 2014 2015

Revenue (US$m) 

(59) 

433 
403 

3722 
12.3% 12.4% 

8.5%2 
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Net profit (US$m)1 

1 Before exceptional items and certain re-measurements. 
2 Before recognition of the year to date loss on Laggan-Tormore and before exceptional items and certain re-measurements. 

(9) 
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4712 

15.3% 
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10.7%2 

 

2013 2014 2015

EBITDA (US$m)1 



Offshore Projects & Operations 
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• Revenue i26% – predominantly reflecting lower levels of activity on capital projects and 
lower levels of brownfield engineering activity; cost savings enabled the delivery of services 
to clients at a lower cost 

• Net profit increased to US$68m 

• Net margin increased to 4.6% as 2014 net margin reflected recognition of a loss of 
US$27m in relation to OPO’s scope of work on Laggan-Tormore project 

Revenue (US$m) Net profit (US$m)1 

1 Before exceptional items and certain re-measurements. 

EBITDA (US$m)1 

1,671 

2,009 

1,484 

2013 2014 2015

118 

107 

74 

7.1% 

5.3% 5.0% 

2013 2014 2015

71 

64 
68 

4.2% 
3.2% 

4.6% 

2013 2014 2015



Engineering & Consulting Services 
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• Revenue h64% and net profit h52% – reflecting activity on the Rabab Harweel 
project in Oman and high utilisation across our Indian engineering offices 

• Net margin marginally lower at 7.0%, reflecting higher levels of low margin 
procurement pass-through revenue on EPCm contracts 

Revenue (US$m) Net profit (US$m) EBITDA (US$m) 

362 

437 

715 

2013 2014 2015

38 

45 

78 

10.5% 
10.3% 10.9% 

2013 2014 2015

32 33 

50 

8.8% 
7.6% 7.0% 

2013 2014 2015



Integrated Energy Services 
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• Revenue i32% – predominantly reflecting the lower oil price environment and lower 
investment in our Production Enhancement Contracts (PECs) in Mexico as we work 
through the contract migration process 

• Lower net profit reflects the lower oil price environment, lower investment in our PECs in 
Mexico and a gain in the prior year of US$56 million from the sale of floating production 
facilities to PetroFirst  

Revenue (US$m) Net profit (US$m)1 

1 Before exceptional items and certain re-measurements. 

EBITDA (US$m)1 

934 

782 

531 

2013 2014 2015

125 
131 

5 

13.4% 

16.8% 

0.9% 

2013 2014 2015

315 

345 

171 

33.7% 

44.1% 

32.2% 

2013 2014 2015



Movement in net debt 
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Net debt decreased in 2H 2015 to US$0.7bn, following strong cash collection in Q4 2015 

• Cash generated from operations and net working capital inflows of US$0.9 billion (2014: 
US$0.9 billion) 

• Net investing activities of US$0.3 billion (2014: US$0.5 billion) 

• Financing activities, including payment of the 2014 final dividend and 2015 interim dividend 
of US$0.3 billion (2014: US$0.3 billion) 

 

US$m 
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Working capital 
 

Working capital* has improved in each of 

the last three six-month periods (2H 2014, 

1H 2015, 2H 2015) 

• Working capital in OEC at 31 December 2015 is 

negative (favourable) and at broadly similar 

levels to 2005-2008 

 

 

 

 

• Group working capital has grown over a 5-

year view due to: 

– Unusually favourable position in OEC in 2009 to 

2012 due to cash advances compared to WIP 

– Strong growth in OPO 

– Launch of IES in 2011 and subsequent growth 

– Larger commercial settlement balances and 

retentions as OEC has delivered larger and a 

greater number of projects 

 

* Working capital defined as: trade and other receivables, plus work in progress, less trade and other 

payables, less accrued contract expenses, less billings in excess of cost and estimated earnings 



Investing activities 
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Priority to reduce our capital-intensity and 
deliver value from our IES portfolio 

• IES capex in 2015 and 2016 predominantly on 
completion of Greater Stella Area development 

• Invested around US$300m to end 2015 on 
JSD6000 project, where we are currently 
reviewing our options 

• Group’s other activities continue to be very 
capital light 

• Capex expected to reduce further in 2016 and 
2017 

827 
854 

812 827 

454 

2011 2012 2013 2014 2015

Group capex (US$m)1 

1 Capital expenditure as per note 3 to the financial statements, plus ‘capital expenditure’ on the Berantai Risk Service 

Contract and the Greater Stella Area development, accounted for through note 16 to the financial statements. 

i45% 
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Financial position 
 

Balance sheet remains robust and 

prudently managed, reflected in 

investment grade credit ratings 

• Internal gearing ratio target of net debt/EBITDA 

< 1X (excluding net finance leases) 

• Covenants: net debt/EBITDA of < 3X and 

EBITDA/interest cover of > 3                     

(including net finance leases) 

– prior to 31 December 2015, term loan and revolving 

credit facility lenders granted a waiver of leverage 

covenant for year ending 31 December 2015 

– as a result, the Group was in compliance with its 

financial covenant obligations for that period 

• Through EBITDA growth and reduction in net 

financial debt (including finance leases), expect 

to substantially de-lever through 2016/17 

• Substantial liquidity available and project being 

implemented to reduce gross-up of debt and 

cash balances 

 

 

 

 

Credit ratings 

Moodys Baa3 (stable) 

S&P BBB (negative outlook) 

Available liquidity* (US$m) and maturity 

Term-loan 500 2016 

Bond 750 2018 

Revolving credit facility 1,200 2020 

Total 2,450 

* Excludes bank overdrafts and ECA facilities. See note 25 to the financial statements for 

more detail. 
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Outlook 
 

• Our backlog is secure and stands at 

record year-end levels of US$20.7 

billion, giving excellent revenue visibility 

for 2016 and beyond 

 

• Our backlog is focused in our core 

markets, where we have an unrivalled 

track record and a very cost-

competitive delivery capability 

  

• Our pipeline of bidding prospects 

remains robust and we will maintain 

our disciplined approach to securing 

new business 

• We continue to drive operational 

efficiencies to maintain our cost 

competitiveness and protect our 

margins 

 

• We remain committed to reducing the 

capital-intensity of the business and 

managing the IES portfolio to maximise 

value 

 

• Maintaining a robust financial position 

to support the dividend and delivering 

shareholder value remains a high 

priority 
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APPENDICES 



Appendix 1: Key E&C/EPS projects 
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Original contract 

value to Petrofac 

NOC/NOC led company/consortium 

2017 2013 2014 2015 

US$330m Badra field, Iraq 

US$1,200m In Salah southern fields development, Algeria 

Undisclosed Petro Rabigh, Saudi Arabia 

US$1,400m Jazan oil refinery, Saudi Arabia  

2016 

SARB3, Abu Dhabi US$500m 

US$450m Alrar, Algeria 

US$1,050m Sohar refinery improvement project, Oman 

Upper Zakum field development, Abu Dhabi US$2,900m 

Clean Fuels Project, Kuwait US$1,700m 

US$1,200m Khazzan central processing facility, Oman 

US$970m Reggane North Development Project, Algeria 

US$700m Gathering Centre 29, Kuwait 

>US$500m RAPID project, Malaysia 

BorWin3, German North Sea Undisclosed 

>US$3,000m Lower Fars heavy oil development, Kuwait 

US$900m Yibal Khuff project, Oman 

Rabab Harweel Integrated Project, Oman > US$1,000m 

US$780m Manifold Group Trunkline, Kuwait 

Undisclosed Fadhili sulphur recovery plant, Saudi Arabia 

Joint NOC/IOC company/consortium 

IOC/IOC led company/consortium 



Appendix 2: Key IES projects 
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Production Enhancement Contracts (PEC)* 

Magallanes and Santuario, Mexico 

Risk Service Contracts (RSC)*** 

Berantai development, Malaysia 

Equity Upstream Investments 

Block PM304, Malaysia 

Chergui gas plant, Tunisia 

Greater Stella Area, UK 

2037 

END DATE 

2020 

2026 

2031 

Life of field 

Pánuco, Mexico** 2043 

Arenque, Mexico 2043 

* Ticleni PEC in Romania excluded following agreement to exit 

** In joint venture with Schlumberger 

*** OML119 not included, as Field Development Plan not yet defined 

2018 2014 2015 2016 2017 



Appendix 3: IES book value 
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Appendix 4: Effective tax rate 
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• Group’s effective tax rate (ETR) is dependent upon a number of factors including the net 
release of tax provisions held in respect of income taxes which is partially offset by the impact 
of tax losses created in the year for which the realisation against future taxable profits is not 
probable 

• In line with prior years, the effective tax rate is also driven by the mix of profits in the 
jurisdictions in which profits are earned 

 

Effective tax rate (ETR) by segment1  

                                                                                                             2015 2014 
     

Onshore Engineering & Construction (2)% (7)% 

Offshore Projects & Operations   (1)% 28% 

Engineering & Consulting Services 28% 15% 

Integrated Energy Services (350)% 22% 

Group  30% 5% 

1 Before exceptional items and certain re-measurements. 



Appendix 5: employee numbers 
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London 

Aberdeen 

Mumbai 

Woking 

Abu Dhabi 

Sharjah 
Chennai 

Kuala Lumpur 

Main operational centres 

Other operating locations 

Corporate services 

6,900 

3,600 

5,500 

2,900 
100 

OEC

OPO

ECS

IES

Corporate

• Approximately 19,000 people in 
7 key operating centres and 24 
offices 

• Around 30% of our employees 
are shareholders/participants in 
employee share schemes 



Appendix 6: segmental performance 
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62% 
21% 

10% 

7% 

OEC

OPO

ECS

IES

• Onshore Engineering & Construction earned 62% of Group revenues in 2015 

• Middle East and Africa accounted for 71% of Group revenues, reflecting geographic mix of 
recent project awards 

• A significant proportion of Offshore Projects & Operations’ revenues are generated in the 
United Kingdom 

• Malaysia: primarily relates to activity on Berantai and PM304 in Malaysia 

21% 

20% 

12% 
12% 

8% 

8% 

5% 

14% 

Oman
UAE
Algeria
United Kingdom
Kuwait
Malaysia
Saudi Arabia
Other

2015 revenue by reporting segment 2015 revenue by geography 
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For further details, please contact 

Jonathan Low 
Head of Investor Relations 
jonathan.low@petrofac.com 
+44 20 7811 4930 
 
Jonathan Edwards 
Investor Relations Officer 
jonathan.edwards@petrofac.com 
+44 20 7811 4936 


